
Warren Elementary SBDM 
Special Called Meeting 10-21-19 

4:15 pm 
 

Draft: 
 
Mrs. Jenkins called the October 21st, Special-called SBDM Meeting to order. 
 
Mrs. Jenkins called roll.  Parent representatives Marisha Smith was present as well as teacher 
representatives Lauren Daniels, Kaci Isable, and Carol Ann Gilbert.  Parent Representative 
Denise Lancaster was absent. 
 
Mrs. Carol Ann Gilbert made a motion to approve the agenda.  Mrs. Daniels seconded. 
Approved 4-0. 
 
Mrs. Jenkins reviewed the minutes from the September 26th meeting.  Members took a few 
minutes to read and review the minutes.  Ms. Smith made a motion to approve the minutes, Mrs. 
Carol Ann Gilbert gave the second.  Approved 4-0. 
 
Mrs. Jenkins reviewed the 2019-2020 SBDM Approved Final allocation and budget with the 
council. Mrs. Jenkins reviewed the allocation for the health aide; monies are budgeted through 
SBDM for 19 hours/week based on the approved allocation from the board.  There were no 
questions from the council regarding the allocation; Ms. Isable gave the motion to approve and 
Mrs. Daniels gave the second.  Allocation and budget was approved 4-0. 
 
Mrs. Jenkins then reviewed the Title I budget and reviewed the initial budgeting of Title I funds 
to pay the Health Aide position an additional 16 hours a week to bring the total hours for the 
Health Aide to 35 hours a week so that the position can be full time. With the resignation of the 
previous health aide it was revealed that the additional funding and allocation for the health 
aide had yet to be approved by the SBDM council.   Mrs. Carol Ann Gilbert made the motion to 
approve with Mrs. Smith making the second.  Approved 4-0.  

 
 Motion to return to open session made by Mrs. Isable, 2nd by Mrs. Daniels. 
 
No additional comments from the floor. 
Motion to Adjourn made by Ms. Marisha Smith, seconded by Mrs. Isable.  Approved 4-0 
 
Next meeting will be November 21st. 
 
 
 
 

 


